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February 26, 2021 

 

 

Mayor Donald D. Lyons 

City Council Members 

 

Dear Mayor Lyons and City Council Members:  

 

Next Meeting:  Planning Commission Meeting, 3/1/21, 7:00 pm 

 

Assistant City Manager Natalie Dean reports that we received great news this week!          

The City of Dowagiac is receiving the largest Neighborhood Enhancement Grant to date:  

$75,000!   This means exterior improvements will be made to a total of 15 homes this year.   

The grant will cover residential projects in the Water Tower Park and in the Walter Ward Park 

areas.  Applications will be available in late March and those applying will be awarded the 

$5,000 grant through using the lottery system.  Spring cannot come soon enough! 

 

Please tell your friends and neighbors that applications are now being accepted to own the 

MSHDA MOD house on Spruce Street.  Applications can be found at: 

www.cityofdowagiac.com  under “Latest News”. 

 

        
 

Director of Public Services Chad Tyrakowski reports on activities across the city.  

Ironically, with the weather warming, we had several requests for water shut-offs due to burst 

pipes (on the homeowner side).  After servicing one such call, a leak was discovered at the 

curb-stop.  Exercising the valve mostly eliminated the leak.  Unfortunately, another leaking 

valve was discovered and is being monitored at Maple and Chestnut.  We will determine today 

whether a replacement is needed.  A contractor also hit an undocumented CCWS connection 

on the homeowner side of a home being demolished.  Luckily, we were able to stop the flow at 

http://www.cityofdowagiac.com/


the curb-stop.  Despite these setbacks, progress was made with city valve turning, as well as 

the development of an SOP for the same. 

 

Troubleshooting continued at SLAUA B3 lift-station, pulling the pumps to verify that they 

were not plugged.  After finding no plug, Ferguson was contacted about possible warranty 

work.  Last week’s AEP issues also left us with several generator issues.  We have obtained 

quotes, and are in the process of setting up a new vendor (same used by CAUA) for the repairs. 

 

We are working through several issues at the WWTP.  The grit dumpster and ice backing into 

the grit conveyor caused some issues with the motor/gearbox.  F&V is disassembling today to 

investigate.  One of the backwash tank pumps was found to have a bad solenoid.  With one 

pump running, the tank is overflowing (as designed) into the primary tanks for the time being.  

And the skimmer on the west secondary clarifier is plugged.  DPW is assisting F&V with 

working through these items.  A PO was also generated to replace the failed 47-year-old meter 

at the WTP. 

 

MDOT has the new signals 

installed and operating, at the 

intersection of Prairie Ronde and 

N. Front.  The old signals have 

been removed leaving only ground 

restoration to finish.  We did have 

to reset the MDOT signals at M-

51S/M-62W twice yesterday.  We 

are suspecting an AEP issue is the 

cause, we will follow-up today.   

 

Building issues included leaks in the Depot bathrooms, and an ice dam causing some damage 

at the Fire Station. 

 

A meeting was held between Wightman, West Michigan Instrumentation, Oudbier, Wightman, 

and myself to further review SCADA and other plant related items for the USDA project.  

Dixon delivered the report for the CCWS tower inspection.  Points were located behind Beason 

St. by SLS.  Mostly due to the proposed engineering costs, we are revisiting options regarding 

the CMAQ project.  Haas was in to test city hall and Snow 

building alarms.  We met with MEC to discuss inventories, 

the WWTP switch, lighting, and the work plan.   

 

Airport Manager Oscar Azevedo reports, the break in   

the weather ushered in construction on the T Hangars at the 

airport.  The week began with a great start in the steel 

erection of the new hangar building.   

 

 

 



However, work will stop for a week or more, as 

header beam supports were found to be unusable       

as provided by manufacturer. We now await new 

beams to be made and delivered. 

                 

 

 

 

 

 

 

 

 

 

 

 

 

We are very pleased to welcome Officer Nolan Kahne and Officer Ronald Richmond                                       

to the Dowagiac Police Department. 

 

                           
 

Sincerely,     

 

 

Kevin Anderson, City Manager 


